District Health Assessment for Multiple District 315 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 115 1 116  100% 1 0 1 3636 47 3683 59 85 -26 -0.70% 3,440 32 18% 0 0 0% 24% 1% 85% 29 15
315A2 128 0 128 0% 7 4 3 4706 0 4706 415 28 387 8.96% 3,107 37 23% 2 0 100% 24% 8% 83% 23 12
315B1 194 0 194 0% 0 0 0 4657 0 4657 23 27 -4 -0.09% 4,325 24 16% 0 0 0% 90% 70% 98% 0 0
315B2 96 0 96 0% 9 2 7 2435 0 2435 263 93 170 7.51% 1,849 25 13% 12 63 0% 47% 0% 75% 22 1
315B3 68 0 68 0% 5 3 2 1296 0 1296 177 78 99 8.27% 987 19 54% 6 53 0% 40% 0% 76% 27 16
315B4 92 0 92 0% 3 1 2 2652 0 2652 179 123 56 2.16% 2,327 29 29% 2 61 0% 36% 2% 74% 21 1
693 1 694 100% 25 10 15 19382 47 19429 1116 434 682 3.64% 16,035 28 23% 5 177 40% 49% 21% 85% 122 65
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District Health Assessment for Multiple District 322 through September 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 90 0 90 0% 8 1 7 3645 0 3645 287 103 184 5.32% 3,099 4 7% 9 36 0% 21% 1% 51% 19 6
322B1 7 0 7 0% 7 0 7 3258 0 3258 314 46 268 8.96% 2,918 46 7% 0 0 0% 1% 0% 37% 10 0
322B2 67 0 67 0% 4 0 4 2786 0 2786 203 27 176 6.74% 2,626 42 18% 0 0 0% 15% 0% 63% 16 8
322C1 160 5 165 100% 5 3 2 5398 116 5514 172 495 -323 -5.53% 3,882 34 10% 3 36 0% 44% 6% 68% 29 1
322C2 49 0 49 0% 1 0 1 2291 0 2291 69 55 14 0.61% 2,123 47 8% 0 0 0% 27% 14% 67% 13 7
322C3 111 1 112 100% 6 2 4 3937 35 3972 250 132 118 3.06% 3,532 35 16% 4 39 0% 34% 1% 66% 26 1
322C4 46 0 46 0% 1 1 0 1371 0 1371 86 50 36 2.70% 1,466 30 17% 1 30 0% 39% 0% 70% 13 6
322C5 64 1 65 100% 7 0 7 1954 16 1970 214 22 192 10.80% 1,705 31 14% 0 0 0% 37% 5% 69% 12 6
322D 76 0 76 0% 8 0 8 3279 0 3279 215 47 168 5.40% 2,323 43 4% 0 0 0% 26% 4% 54% 19 7
322E 131 0 131 0% 7 0 7 4917 0 4917 260 103 157 3.30% 3,666 38 19% 0 0 0% 43% 4% 69% 31 15
322F 107 0 107 0% 14 2 12 3762 0 3762 587 65 522 16.11% 2,863 35 2% 3 15 0% 14% 0% 33% 16 7
322G 62 0 62 0% 1 1 0 3506 0 3506 80 78 2 0.06% 2,569 57 5% 1 15 0% 23% 5% 66% 14 6
1034 7 1041 100% 69 10 59 40104 167 40271 2737 1223 1514 3.91% 32,772 39 1% 3 171 0% 29% 3% 59% 218 90

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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